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DEVELOPMENT PA3BUTUA

«OnepaunoHHasn achheKTUBHOCTD:

ONbIT BHeAPeHUs bepexnmBoro npoussoacTea u IT-peweHnny»
25-26 mas 2023 roga, r. ActaHa, Pecnybnuka KasaxcraH

OCHOBHbIE TEMbI NPOrpPaMmbi|

bepexinBble HHHOBALMU: HOBBIE CTPATErMH B YCIOBUAX LIM(DPOBU3ALINHU IPOU3BOICTBA.
BapuanTs! pa3zButus GepexIMBOro MpOU3BOJACTBA JUIsl KOMIIAHUM U PA3BUTHE YIPABICHUECKON
KOHLETIUH.

HenpepbiBHOE yiyullleHHE TPOU3BOACTBEHHONM CHUCTEMBl MPOMBILIUIEHHOIO MPEANpPUSATHUS:
IIOKA3aTeNH U MOJIENb OLICHKU.

PazBuTue panearenbHOCTH Yepe3 MPOAYKTOBBIN MOIXO/I.

[TpakTuka pa3BepThIBaHUS OEPERKINBOTO MPOU3BOICTBA.

OmumOKM B pa3BepThIBAHUN OEPEXIINBOIO IPOU3BOCTBA.

TpancpopmamOHHOE JTUIEPCTBO.

CyOBbEKTHOCTb PYKOBOJIUTES.

VYnpaBieHre NOTOKOM-TpeH 1 OJIvbKaiiiero OyayIero.

[ToToK co3maHMs LIEHHOCTH: IOKAa3aTelIu, MHCTPYMEHTBI, KapThl. BpeMs mpoxokaeHus 3akasa,
BpEMs TaKTa, BpEMS IIUKJIA - KaK YJIy4IIadd 3TH IOKa3aTelIH.

Kapra coznanus noroka [eHHOCTH: BCerJa Jiu IpuMeHnMa?

banancupoBka 1oToka co3aHus LIEHHOCTH.

WnpayctpuanbHas TpaHchopMalys B CI0KHOM MalIMHOCTPOEHUU

Hudpossie ABOWHUKH.

Jlunamuueckue mpou3BOJCTBEHHbIE CUCTEMBI.

AnanuTiKa OOJBIIMX TAHHBIX JJIS pa3pabOTKH MPOAYKTOB U CTUMYJIMPOBAHHS HHHOBALIUH.
DJIEMEHTBHI IONTOJTHEHHOW PEaNIbHOCTH B PEMOHTHBIX MTPOIIECCAX.

Cucrema yrpasiieHus o61eit 3¢ (hekTuBHOCTBIO 000PYI0BaHUS.

W neanbHBIA IITOPM B KHOEPIPOCTPAHCTBE - UTO JI€TAThH?

Pa3zpaboTka crparerun HenpepbsiBHOro coBepuieHcTBoBanus (CHC), opranuszanus paOoThI
KOMaHJ1, yrpasiieHue npoekramu CHC.

HemnpepeiBHOE ymnyullleHME NPOU3BOACTBEHHONM CHUCTEMBI IPOMBIIUIEHHOIO TMPEAIPHUSITHS:
IIOKA3aTeNH U MOJIENb OLCHKH.

Tpancdopmaius KOpnopaTuBHOM KyJIbTYpHI.

Opranusanus padoTel ¢ UASSIMU COTPYAHHUKOB.

Pa3BepThiBaHMEe CHCTEMBI THOKOW MOTHBAIMH, IMOAJCPKHUBAIONICH MPUHIUIBI bepexauBoro
IIPOU3BO/ICTBA.

Bogiieuenne coTpyJHUKOB B IPOLIECCHI COBEPIIEHCTBOBAHU/ MeTo 16l pabOTHI C COMTPOTHBICHUEM
HOBALMSIM.

Peructpauus no anektponHoit noyte: info@icped.ru
[ononHuTenbHas uHdopmaums no tenedony: +7(495) 230-16-86
A Takxe Ha caitte: WWw.icped.ru
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Komnanuu cnukepbl

MexdyHapoOHas komnaHusi Efeso, PeHamo bacco (Renato Basso), BuLe-npeanaeHT no LuudpoBu3aLmm, paHee
AVpeKTop no npomssoactsey Loreal, bpasunus.

A0 «Mockabenbmem», YuskuH [1agesn, nepabili 3amecmumers 2eHepanbHoz2o dupekmopa K «Mockabensmemy,
PO.

lockopnopayus «Pocamomy, TambsiHa [lebedesa, pykoBoanTens npoekTa no passutuio MNCP, ryr «BHUKA
um. H.J1. yxosay, [ockopnopauus «Pocatomy, PO.

Fasnpom Hegpmb LUenbgp, KnuHkos EezeHuli Bnadumuposuy, pyKOBOAWTENb NPOrpaMM MO MOBbILIEHWHO
onepaumoHHoi achdhekTUBHOCTM, Briok ampekTopa no GusHec-TpaHcgopmavmm, PO.

Poccuiickas akademusi HapodHO020 xo3silicmea u 20cydapcmeeHHoU cyx6b1 npu Mpe3udeHme PO, Cepeell
[Masnoguy Jlummu, 3KkCnepT Mo pasBUTMIO MPOM3BOACTBEHHBIX CUCTEM, BU3UT-NPOECCop.

KomnaHus «Kazcentrelectroprovody, [JybuHtok KceHusi, UPEKTOP Mo Npou3BOACTBY, KasaxcTaH.

Komnanus «KSM» (npouseodcmeo aHepzemuyecko20 obopydoeaHusi), Kum Banepud, oupektop, KasaxcraH.
Xnebo3aeod Kapaeall, KaHabaes HypxaH AmaHmaesuy, gupektop, KasaxcraH.

Komnanus MYP, Mypam [Jxakuwes, ocHoBatenb, akc-pykoBoauTens npoekta AO «WankuaUuHk [TT», KasaxcTaH.

Katidsen Ljenmp, Mycaes Kymap KaHamoguy, coocHOBaTenb LieHTpa, obnagaTent YepHoro nosica Lean6Sigma,
KasaxcraH.

lpoexm #LeanNext, KopyacuH Cepeell EgeeHbesuY, apXMTEKTOP MPOU3BOLCTBEHHBIX CUCTEM, aBTOP MPOEKTa,
paHee akcnepT EBponeiickoro 6aHka peKOHCTPYKLMM W pa3BuTUs No npoektam B LieHTpanbHoi A3uu.

KomnaHus «BUSINESS ADVISORY GROUP», Kytinubaes SpkuH Mycupanuesuy, oupektop, Y3bekucTaH.
OAO «Kpacuysemmemby, Hysaes Anekcel, pykosodumesib HanpagneHus oghuca onepayuoHHoU aghghekmusHocmU.
HayuonanbHbie Cucmembl MeHedxmenma, S2ochapos Acxam Axamoguy, NCNONHUTENbHbIA aupekTop, PO.

A¢peco KoHcanmune 8 P® u CHIT, Muxaun Bepxosuyes, reHepanbHbii gupektop, PO.

Peructpauus no anektponHoit noyte: info@icped.ru
[ononHuTenbHas uHdopmaums no tenedony: +7(495) 230-16-86
A Takxe Ha caitre: Www.icped.ru
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CtonmocTb pyb6. / y4aCTHUK

Bud yyacmusi: PaHHss onnata Onnata Onnata
Ao 25 anpens Ao 15 mas nocne 15 mas
JluyHoe yyacmue 53.700 (33.750)* 55.700 (35.750)* 59.700 (39.750)*
lpsimasi oHnaliH mpaHcasyus 67.700 (33.750)* 75.700 (35.750)* 87.900 (39.750)*
Budeosanucb cosewaHusi 67.700 (33.750)* 75.700 (35.750)* 87.900 (39.750)*

* ﬂﬂﬂ HpeﬂCTaBMTeﬂeﬁ OpraHoB BnacTi, roCyAapCTBEHHbIX 1 MyHULUMNANbHbIX yqpem,ueHVlﬁ.

[atbl npoBeaenus: 25-26 mas 2023 roaa.

Mecto nposegenusi: Rixos President Astana, yn. InHmyxamega KyHaesa, 7, AcTaHa.

Bugeo o nposezaeHHbix paHee koHdepeHumax «LEMANS - Lean Manufacturing System» mosx+o nocMotpets Ha
cante WWW.icped.ru

®opmar npoBegeHus KOH(bepeHLI'I/IM oTnn4yaeTca HaueneHHOoCTb Ha pa60Ty B rpynnax B pexume KpyriblX CTONOB
M MacTep-Knaccos.

Bugeosanucb koHdepeHUMM — NpefocTaBnseTcs 3-X MeCAYHbIM JOCTYN K BbICOKOKAYECTBEHHON BWAeO3anucy
MPSMOW OHNaMH TPaHCMALMM, CMOHTUPOBAHHON C HECKONbKMX kamep. Y Bac €CTb BOIMOXHOCTb 0BY4NTb BCEX COTPYOHWKOB
OpraHv3aLmi, a Takke 3apaHee BbiCnaTb BONPOChI, Ha KOTopble [loknaguumki OTBETAT B NpoLecce BbICTYNNeHWA. [JaHHbIA BUA
yyactus BkrioyaeT B cebs Ya0cTOBEpeHUs 0 KPaTKOCPOUHOM NOBbIWEHNN KBanudukaLumm Ha 5 (nATepbIX) COTPYAHUKOB.

Mpsmasa oHnanH TpaHcnAuMA — BbiCOKOKaYeCTBEHHas TPaHCNALMS B pexume pearbHOro BpemeHu. Bbl 6yaete
BMAETb Y4aCTHUKOB U CribllaTh 3aaBaeMble BOMPOCHI. Y Bac €CTb BO3MOXHOCTb 3aaBaTb BOMPOCHI JOKNaAYMKaM B yate 1
BbICKa3blBaTb CBOE MHEHWE. BuaeochEémka BeIETCA HAa HECKOMbLKO KaMep, MOHTaX OCYLLECTBNAETCS B NPSAMOM 3dupe.
Y Bac eCTb BO3MOXHOCTb 06y4uTb BCEX COTPYAHWUKOB OpraHu3aLymu. [laHHbIi BUS y4acTus BKntoyaeT B cebst YaocToBepeHust
0 NOBbIWEHUN KBanudukaumm Ha 5 (nATepbIX) COTPYAHNKOB.

JlnyHoe y4acTue — BKMIOYAET y4acTue BO BCEX 3acefaHunsx KOH(EPEHL MM, HENOCPEACTBEHHOE
obLeHVe ¢ goknagumkaMmn 1 y4acTHUKamu B oopMate Kpyrioro cTona, BOKYMEHTaLMIo KoHdepeHLmuu, obeabl 1 kode-bpenku,
HO He BKITOYaeT CTOMMOCTb NPOXUBAHWS B TOCTUHULE. YA0CTOBEPEHME O KPAaTKOCPOYHOM NMOBbILWEHUM KBanuduKaumu.

4 [Mpy NIMYHOM y4acTum 3-x COTPYaHNKOB 1 Bonee, BecnnatHo npegocTaBnseTcs A0CTyn
K BUOE03anMcu KOHDEPEHLIMMN.

4 YnocToBepeHne 0 KpaTKOCPOYHOM MOBLILLEHUI KBanMUKaLMKM BbIAETCS HA OCHOBAHMM NULIEH3WW Ha OCYLLECTBNEHWE
obpasoBaTenbHoi aesTensHocTM oT 21 mapTa 2016 roga Ne037282.

Ons yyacTua B KOH¢hepeHUUM Heo6XoaUMO:

1) MpenBapuTenbHO 3anNpoCcKTh, @ 3aTEM BbICNATb 3aNONHEHHYK PErNCTPALMOHHYI0 3as1BKY

Ha E-mail: lemans@icped.ru
2) MonyumnTb Ha agpec CBOE 3NEKTPOHHOM NOYThI CreaytoLme AOKYMeHTbI: CYeT Ha onnaty perucTpaLmoHHOro B3HoCa,
npoekT [loroBopa, npoekT Akta. OnnaTutb cYeT.

3) Moanucatb [loroBop B ABYX 3K3eMNNsipax U NPUBE3TH Er0 Ha COBELLAHME.

Ten.: +7 (495) 230-16-86, caitr www.icped.ru

FocTuHMLA: 10 XeNaHmio y4aCTHUKOB MOTYT BbITh 3aBPOHMPOBAHbLI MECTA B FOCTUHLE
Rixos President Astana. 3aesn B rocturuLy B nio6oit aeHb, Bknoyas 25.05.2023r. PacueTHbii yac 12.00.

Peructpauus no anextpoxHoit noute: info@icped.ru
[ononHuTenbHas uHdopmaums no tenedony: +7(495) 230-16-86
A Takxe Ha caitte: Www.icped.ru
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